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“You are the Messiah, the Son of the living God.”
Jesus replied, “I will build my church,
and the gates of Hades will not overcome it.
(Matthew 16:16-18 edited)

Qur vision is to see more disciples of Jesus
shining as lights in our city.
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FROM SENIOR MINISTER

Dear friends,

5t Michael’s is a church of heritage & opportunity.

We have a great legacy of Christ faithfully proclaimed in our church, | came in 2022, aware that Jesus has
been made known at the centre of Wollongong for nearly two centuries. When Corrimal & Wallongong
united, | knew that for over a century faithful believers had been serving Jesus from ‘St Albans/Corrimal
Anglican’. We've a great heritage & God has been faithful to us for a long time.

I'm also aware of the opportunity before us. The good news of Jesus has been handed down to us. Now is
our time to lift up Jesus' name. Christ said the harvest is plentiful. There are so many people who live in
this beautiful part of God’s creation. There's so much God has given us to enjoy between the mountains &
the ocean. But so many don’t know & love the one who has given so much. Church can feel quite full
some Sundays - but the shops & beach are busier. There's a great opportunity to introduce Christ to
those around us living for now, unaware of eternity. Leaning on heritage isn't enough.

It's my joy to be part of our church. To be a small part of God’s great work. | love gathering each Sunday
with Christ's people. | love the diversity across our 6 congregations: a spread of ages & nationalities, long-
term believers to those exploring faith, | love the range of ministries we have to engage different people,
I'm thankful to be part of a church where I'm personally encouraged by people who cling to Jesus
through the hard times; & the remarkable way God keeps bringing new people to church that they might
know Him. Every week, I'm reminded God is still at work. He isn’t ‘leaning on heritage’.

It’s why I'm glad to share this booklet. It outlines our vision & plans for ministry. It sets out steps for good
stewardship of property. | would encourage you to read it prayverfully. Read it asking God: ‘What would
you have me do?’ Read it asking Him to work powerfully.

This booklet will get to very particular details about buildings & money. | hope it's clear that's not the
main point. It talks of buildings & money in service of God's great work to build his church. The gathering
of saved people that can’t be contained in a building - it can't even be contained by death!

As we build on our heritage & make the most of the opportunity, I'm challenged. At the same time, I'm
confident in God's goodness & excited about these plans for us to work together to see His kingdom
Erow.

In Him,

V74

Mark Smith




THE STORY SO FAR

The timeline below is a simple snapshot of how St Michael's and Corrimal
Anglican Churches have grown since the first services. There are more
ministries and community engagement we've run than can be included here,
which combined have grown us to a church of 6 congregations over two sites
and more than 600 members. In faith we tried some ministries that didn’t
grow our number, but grew us as disciples. There are too many other
significant growth points (like need for additional staff including dedicated
Children's, Youth and Community Pastors) than can fit below.
God has been at work and we pray He will continue.

1826: First Anglican services in the lllawarra
1847: First St Michael's (on

Corrimal 5t) completed
1859: 5t Michael's Church (74

Church 5t) completed
1896: 5t Alban's dedicated (near

current site)
1905; Current Corrimal block purchased

and brick Church completed in 1914,

1908: Wollongong builds a church hall
{current offices)

1925: Second hall at
Wollongong built.
1968-9: Wallongong Hall extended (two
storey), Corrimal Hall built.
1970: 5t Michael's a pro-cathedral
(dedicated as a Cathedral in 1982)

1980s: Several renovation proposals for

Waoll i I
1985-2010: Spanish services ollongong site (none completed)

at st Michael's

1999: 5t Michael’s adds a fourth
{5pm) congregation
200:0-20: Corrimal adds evening
congregation
2006: 60 Market St built (Hotel Totto) as
funding for Cathedral maintenance

2013-15: Coniston Church plant

2014: Wollongong Siteworks to improve
access & improve outdoor ministry space
2017: 5t Michael’s launches a fifth,
Easy English, congregation
2023: 5t Michael's Wollongong &
By God’s grace, further growth Corrimal Anglican unify
for His Kingdom 5
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VISION

When Christ ascended with all authority, he invited us to be His disciple-making disciples. In
Matthew 28, his single command is to make disciples (qualified by our going, baptising &
teaching). His assuring promise is that He's with us. He calls us to join His work. Christ’s call
shapes our vision:

To see more disciples of Jesus, shining as lights in our city.

APPLYING OUR VISION

The vision has 2 parts:

1. More disciples’ means conversion growth.

By the power of the gospel, people moving from death to life as Christ’s followers. Disciples are
those so gripped by His grace, that they want to follow in His steps - not worrying where it
might lead, as long as they're with him.

2. 'Shining’ means observable growth like Jesus.

By the Spirit's transforming work, each disciple grows more like Christ in our love and actions.
Such change can't be hidden in church or our community. We mature as disciples to the benefit
of all around us.

Our desire as St Michael's is part of a broader partnership with other Anglican churches to see
Christ honoured. In his 2025 Synod presidential speech, Archbishop Raffel said:

s

'nearly one in ten church goers in NSW and ACT are attending
Sydney Anglican Churches. But the population of the Diocese,
which is roughly Greater Sydney and the Illawarra was about
5.5 million at the 2021 census. That means that more than 5
million people in the Diocese of Sydney were not attending any
church. Can we not, ond should we not, [trust] in the power
and promises of God and be moved by the plight of those
millions around us who are without the knowledge of God.”

Mindful that Christ should be glorified by seeing new followers turn to him for life, Synod
responded to the Archbishop's call: “to join in a special five-year focus to prayerfully seek to
grow our attendance in churches by five percent for each of the next five years, through
conversion of the lost through faith in Jesus.
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We're asking God to grow St Michael's with new converts, We welcome those who join us from
another church, who already follow Christ. But our heart is for God's kingdom and the lost, not
simply the size of 5t Michael's, We're asking God to grow us by 5% (new converts) in 2026. And
again in 2027. And 2028, 2029 & 2030. If we take as a base number those who join in public
corporate worship at least monthly, in the first half of 2025, we are a church of 631. To grow by
5% conversion in the coming years means:

180 "'--..\b

31 people coming to Christ in 2026 iﬁ our heart is for God's
33in 2027 £ 120 kingdom and the lost..
34in 2028 ?-; 100 we're asking God to
36in 2029 § g grow us by 5% (new —
38in 2030 L% a0 converts)

E \

2026 2027 2028 2029 2030

If nothing else happened (no-one else joined or left, no children born or saints called home),
we'd be a church of 803 people. In that same time, the population of Wollongong City Council is
expected to increase by 13, 518 (from 225, 607 to 239, 125]“', That's growth of 6%,

Christ’s call, our vision, the Diocesan prayer and the state of our city means at least 3
things:

1) Greater engagement.

We've been entrusted with the greatest news: Jesus is Saviour & Lord. It's too good to keep to
ourselves. God has placed us all in networks of friendship, work, study, social clubs & family to
share it individually. And together as a church we have more opportunities to engage others we
don't’ yet know. Ministries that already exist, need to grow and new ministries launch. We need
to use our gifts in love,

2) Good stewardship.

We've beenlentruﬂed with great property & buildings Now to him who is able to
by those saints who went before us. We need to keep 2

using our buildings well to see ministry flourish, Ifour A0 immeasurably more than
ministries are to keep growing, & more are gathered to all we ask or jmﬂgan’

us, we need to use our property better. Put simply, we . "
Cogh o S according to his power that

is at work within us, to him
3) Bolder requests.

To grow by 5% conversion annually, as our community be gl'ﬂ.f'_]." in the church and in

continues to grow is not enough. It might be that part  Christ Jesus throughout all

of the community's growth is by believers moving to .

i e Th e ;;:‘th il b sty ,Ehrijian generations, for ever and
growth® Still, we must recognise that 30-35 people ever! Amen.
coming to faith each year leaves thousands still lost. prhESfﬂﬁS 3:20-2 _U.
We need to ask even more of our God. We need to be

bolder in prayer,

[ 2] bttt pesf orescast. id comn . au/wollonpong population. sumenary T



GOD IS AT WORK

One of our newer members share's her story (we call her F for safety). F was baptised privately,
but is glad to be a part of our church family & a follower of Christ,

I was born into o Muslim family in lron, and like many others, I had no choice in selecting my
religion. In the environment | grew up in, changing your faith was not only forbidden but also
dangerous. Deep inside, | struggled to accept Islom as a divine refigion. | saw many things in it
that went against human rights and justice — and | couldn 't believe these could reflect the words
of a loving and foir God.

Because [ couldn’t trust the religion | was barn into and had no access to learn about others, |
spent many years in spiritual confusion.

But deep in my heart, | was always seeking truth —

fonging to know who the true God is, what He expects from us, and how | could have a
relationship with Him.

Everything changed when | come to Australia. Here, | met kind Christian friends who patiently
shared their foith with me. During one of the darkest and most hopeless times in my life, one of
them invited me to church. From the first moment | walked in, I felt a deep and overwhelming
peace — something | had never experienced before. My heart began to feel calm, and slowly, |
started to rediscover who | truly am.

Through the love and teachings | received in the church,
| came to know Jesus.
| learned that He is not just a prophet or a teacher, but God Himself,
who came in human form — to show us who He is, to teach us how to live, and to ultimately give

His life Far us. | now believe with oll my heart that no-one can come to the Father except through
Jesus Christ.

Today. | feel the presence of the Holy Spirit within me, guiding me every step of the way. That is
why | desire to be baptized — to obey God'’s command, to declare my faith in Jesus Christ, ond o
enter a new covenant with Him. From this day forward, | want to live my life in His name and
according to His Word, | thank you all for being witnesses to this important decision. | pray thot
God will use me to share the message of His love and salvation with others who are still searching,
just as | once was.

Thank You, Father, for saving me through Jesus Christ and for placing Your Holy Spirit in my heart,
I surrender my life to You — now and forever. Amen



MINISTRY PRINCIPLES

Qur vision has an ongoing expression that unites our work and shapes our activity. Our four
ministry principles are the 'headings' under which we organise and focus our ministries. They
give direction to what we do, and keep us turning to and depending on God as we seek to grow
His kingdom through various ministries,

‘In prayer,
and with God’s Word the Bible as our ultimate authority and guide,
we seek to...

' Engage our community 1 Evangelise the lost with the
ﬂ with sacrificial love . gospel of Jesus

= HKeeping the love of God & love of neighbour (the = Trustin God's sovereign mercy by regular prayer

two great commandments) at the heart of our for those we know, & don't know, to be drawn to
discipleship Christ.

* Blessing our locality, especially the vulnerable, = Spurring one another to proclaim Jesus and
through practical service and care celebrating conversions.

* Connecting with the diversity of people inourcity = Lives and conversations that are transformed by

= Being Christian voices for justice and the city's centrality of the atoning death and resurrection of
pood. Jesus.,

Courageously challenging people to repent and
trust in Jesus as Lord and Saviour.
Partnering with gospel workers for global mission.

Establish disciples in Christ _.l l. Equip generations of
and his church m believers for ministry

= Deepening joy in Christ by engaging God in * Encouraging, discerning, training and giving
Word & prayer, individually & together, that the opportunity to every member to use their gifts to
Spirit would grow us in fruitful godliness. build the church in love as well as bless the

= Glorifying God in gatherings that re-centre community.
people on Christ through Scripture, confession, = Training disciple-makers to speak the gospel to
creed, song, prayer and conversation, one another and challenge the last in this city,

* Creating Christian community and belonging = Raising and sending generations of unpaid and
through mutual loving care and intentional paid gospel workers

shepherding for holiness.






These four principles are the overflow of our Vision. They are principles that need thoughtful
application. The growth & make-up of the community God has placed us in should be reflected

in our church,
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We should expect the larger number of young
adults (fuelled in part by Uni students) to be
seen inour Wollongong congregations.

The higher numbers of children in Corrimal
partly explains the success of Playtime &
Holiday clubs in that part of our parish.

A significant proportion of people born in Asia is
reflected by our pgrowing English classes
ministry at Wollongong, and the flow into our
Easy English congregation,

There are many single or two-person
households in Wollongong, with people seeking
commu nity.

Throughout the parish there is social and
affordable housing, with government plans to
renew housing in Bellambi over the next 20
years in initial planning stages.

Demographics & the massive harvest surrounding us shape the way we must keep thoughtfully
applying our 4 Es - never moving from prayerful dependence & submission to God's Word.

In seeking to thoughtfully apply our principles, we currently have 5 focus areas. They are a
recognition of both the church we currently are, and the circumstance God has given us. These
areas, in no particular order, inform the church we need to be, For the past few years, they've
informed our ministry priorities and budget decisions. Over the next few pages we briefly
outline each focus area, the aim, what has been happening in each area and our plans for
ministry in each area,

11



CONGREGATIONAL GROWTH

To see S5t Michael’s a church of 800 members within 5 years

The gospel need is great. We need to grow by conversion. Not for

vanity. We need to see converts because Heaven & Hell are \\
realities. The vast majority of our community are unready for the
return of Christ and their eternal destiny is terrifying. There's
approximately 32,000 people living in our Parish boundary, but
only -12% report reformed, evangelical Christian belief. We need
converts because our friends & neighbours would be blessed by
life to the full - and that's only found in Jesus. We need
conversion growth, because Jesus' name is above every name
and he deserves to be honoured by all.

Conversion growth will come in part through every member able to share their discipleship
story. We need to regularly revise & grow our skill in sharing the good news of Jesus. For 3 years
we've used our 123 bookmarks (every 1 member of 5t Michaels, prayerfully seeking to
introduce 2 people to Christ, over 3 years). It's time to collect & share the stories of what God
has done. It's never time to stop praying for opportunity to share the gospel personally.
Conversion growth will come as we bring Christ into our work places, community groups &
friendship circles.

We also need to bring people to Christ. We need to invite others to church. Our Carols continue
to grow in number & many get to hear of Christ. We will keep running ‘invitational services'.
These services intentionally look like a regular service. Intentionally giving others the chance to
experience us ‘as we are’ (not be shocked or disappointed when they return & it's different).
The reality is, every week is a good chance to bring others. We are committed to running
regular ‘Explore Jesus' courses. We run a variety of courses under that banner, because for
most coming to Christ, it's a process rather than a moment. We expect those who come to keep
coming to the variety of courses across the year, so they're given maximum opportunity to
commit to Christ. The challenge ahead is a thoughtful discipleship programme, establishing
new believers in the faith. Matt Shannon has published an excellent book for youth, doing this.
Benji Vaytet is rolling out resources & plans for adults to be established in Christ.

We need conversion
growth, because Jesus'
name is above every
name and he deserves
to be honoured by all

12



At times, the size & shape of our buildings can blind us to the
need to grow. Inside church on a Sunday, we don't see all
the lost wandering by. Some congregations can feel full (945,
10 & T particularly). It's not standing room only = but full
enough to lose urgency. Fullness is often the result of new
people coming, which adds excitement to invite. At other
congregations, 'space for more' should create a mission

hunger to gather the lost. God can use both!

The buildings we have will shape our growth. We will be a church of multiple small-mid size
congregations. We stay united - a model championed by the diocese - because together we
can achieve more. If each congregation was independent, we couldn’t run all the mid-week
ministries we do in the way we do (eg. we can employ specialist youth & children’s ministers - a
blessing that would be impossible without our parish unity). But there are challenges.
Congregational size means reduplication - stretching our capacity to serve well. We all need to
keep thinking ‘Kingdom first’ in our parish partnership. It's holding lightly enough to our
congregation, that we'd be willing to shift & start something new,

If we are serious about growth, we need bigger spaces and/or more congregations. In 2026, we
need to prayerfully seek God's will about the new gathering/s we need to launch to win more

for Chirist,

{ come to know Jesus through my mum who took us

to church, shared stories from the bible and taught

us what it meant to live as a Chrisitan. As [ got older,

i was blessed to be surrounded by youth leaders (at
St Michael’s) who tried to answer all of my hard

questions about Christianity and os God matured me
through trials, hardships and deaths | found that
Jesus' death and resurrection was intellectually

credible and emotionally and existentially satisfying.
A verse I've been encouraged by is 2 Corinthians

12:8-9. - Poppy

But he said to me, “My grace is
sufficient for you, for my power is
made perfect in weakness.”
Therefore | will boast all the mare
glodly about my weaknesses, so
that Christ’s power may rest on me.
That is why, for Christ's sake, [
delight in weaknesses, in insults, in
hardships, in persecutions, in
difficulties. For when | am weak,
then I am strong.

2 Corinthians 12:8-9




REACHING THE MARGINALISED

¥ Toreach the marginalised in our wider community through active
commitment to meeting their spiritual and physical needs

Our God is glad to align himself with the widow & orphan. Christ's heart is for those on the
fringe - choosing a life of earthly poverty & befriending outcasts. Paul was affirmed by the other
Apostles in his gospel, encouraged to not neglect the poor (whose need he was eager to meet).

The Biblical priority of reaching the marginalised has been in the

life of our church for some years. Qur partnership with Anglicare -...,:1.
has enabled running our Mobile Community Pantry (Corrimal) &
English Classes (English for life in Wollongong). The Courthouse
Ministry is clear in wanting to bring Christ to those in crisis. In
2023, we launched Jesus Club - a Christ-centred community for
adults with intellectual disability. These ministries aren’t for just
some members. Using Anglicare’s ‘Reality Bites® studies in Growth
Groups (2025) helps us all see how God might use us.

Christ's heart is for
those on the fringe

\

We continue to work with Anglicare so we can make more of our opportunities to reach the
marginalised. One great answer to prayer was the appeintment of Jess Luy as Anglicare’s
community chaplain to Bellambi. Her work is both local, in our parish, and regional, equipping
other community chaplains in their ministries. As gospel opportunities increase in Bellambi, we
prayerfully long to see a regular, Bible-based gathering form. As that happens, we keep looking
at how to reach more for Christ - preparing to launch a Mobile Pantry in Wollongong in 2026.

Anglicare has a social housing complex in
Corrimal, just down the road from 5t Michael's,
Since it opened 5 years ago, 5t Michael's staff and
congregation members have been involved in
supporting the community, and sharing the
gospel with residents, Some residents attend our
Anglicare MCP and church services.

One resident has visited S5t Michael's a few times,
and came along to the carols at Corrimal, She
was recently going through some significant
health issues. Jess had the privilege of
supporting her and sharing the gospel with her.
In God's kindness, she prayed to become a
Christian before having to travel back to her
home country permanently. We have been able
to connect her with CMS missionaries who live in
the same city as her, and we pray that God will
continue to grow her as a Christian.

14



INTERNAL PASTORAL CARE

To be a community where every member cares for the practical & 4
spiritual welfare of others - & know who cares for theirs -

i

v

Pastoral care is more than reacting to crisis. It's proactively & ongoingly preparing people to u
live for Jesus, so that we stand firm in those storms. The beating heart of Pastoral Care in our L"‘f:f
church is our Growth Groups, Growth Groups exist to help every member grow in godliness.

Joining a Growth Group you expect three things: 1) growth in your relationship with God; 2)

growth in your relationship with other members; and 3) growth in making Jesus known. These
expectations make Growth Groups perfect for pastoral care, as every member is looking to help

each other follow Jesus through life's ups & downs, They are geared for weekly meeting, with a

termly opportunity to serve together in blessing others in the ‘Engage & Evangelise’ space.

An ideal Growth Group is 8-12 members - a size that allows being properly known. Mindful of
that, if 75% of our members were in a Growth Group, we'd need to create another 16 groups.
Thase 16 groups would need the leaders to match. Our commaon study material as a Church
family means not only are we all reflecting on the same teaching (complementing Sundays), it
makes shifting and creating new groups easier. It also frees leaders to invest personally in
members. This focus area has shaped our investment in /
leaders who meet in clusters with pastors, training in

prayer in 2024, and in 2025 looking directly at pastoral care The beating heart of { —=——
Pastoral Care in our

skills.
church is our Growth
Groups

Not all members can or will be in Growth Groups. Not all
matters can be dealt with by Growth Groups. We're blessed -‘7

to have local, expert support (Jennifer Willis" counselling
ministry & Anglicare’s services nearby). We

are currently establishing ‘pastoral care Being o part of a growth group was an awesome way
teams' within our congregations, aiming for me to get to know people better. When I first came
at pastorally caring for those members of o 5t Michoels, | joined Ryan and Jess's growth group,
church outside the Growth Group and even though there were people there | knew

structure. We will need to identify, train & already from Und, | got to know people just on a much
encourage gifted people well for this deeper tevel. And it was just really encouraging and o

important service. greal way to enfoy the good gifts of lellowship that
God's given us. Growth group is also o great way to
help you to help others grow and be served well, You
can't really serve people well if you don't know what
they need or know what's going on in their lives, And
our growth group, we often spend time getting to know
each other and sharing prayer points. And it's just a
really encouraging way to be able to pray specifically
for people and know how to proctically be supporting
them. Alsa really encouroging knowing people are
praying for you as well, - Esther




SENDING

To see all departing members equipped to explain the gospel and
serve their new church, and send people into paid gospel ministry.

It's vital that every member of St Michael’s can articulate their discipleship story. A discipleship
story has two parts, a disciple (follower of Jesus) needs to be able to: 1) clearly explain the
gospel as revealed in Scripture; and 2) articulate how they came to faith and how Christ has
kept working in their life to re-make them in his image. It's essential that every member is
intentionally and thoughtfully growing in their knowledge of Christ, prayerfully through His
Word. Whether someone stays or goes - we want everyone able to explain Jesus to others, and
have a plan for growing like Him, In Growth Groups we've completed “6 steps to talking about
Jesus”, "Sharing Hope™ studies and the 321 Explore Jesus course in the past 3 years.

In addition to what we do on Sundays and in our Growth Groups, this desire has meant
equipping our members for their walk as followers of Christ. Until 2025, we've offered the Equip
Training Year (combining the theological depth of Moore College’s PTC courses, along with
practical ministry skills). It was originally designed as an opt-in whole-year package. In 2025
we've experimented with short courses each term. As we plan out the coming years of training,
the goal is unchanged: to deepen the knowledge and skill of disciples. In planning, we're
mindful that we're equipping people to ‘shine as Christ's lights in the city’. If members regularly
commit to 6-8 hours for ‘church-life’ (2 on a Sunday, 2 in GG, 2+ in serving ministry beyond) we
want to carefully use these times, to assist us all to be good neighbours, workers, friends,
community & family members.

As we equip our people, some will leave. All go with our blessing to keep serving Christ - as
work, necessity and opportunity call them elsewhere. The gospel need means we also

proactively train & send people to serve Jesus in paid ministry.

We want everyone
able to explain Jesus
to others, and have a
plan for growing like
Him

The gospel need means we also proactively train
and send people to serve Jesus in paid ministry.




In partnership with MTS & Youthworks, 5t Michael's has sent faithful servants into the world.
Current CMS Mission partners Karina (France), Anna [Kenya) & L (Middle East) were all members
of St Michaels. Matt Shannon trained here (under Andy Stevenson), served elsewhere &
returned to lead our youth ministry (as Andy’s replacement). Justin Blanch is completing his
traineeship, first under Mitch then Hosea, looking to step into theological study. The principle
of training is embedded in our youth group culture - Poppy & Laura did Youthworks Year 13 in
2025, a couple are looking at it for 2026, and we regularly send many Youth to Leaders in
Training. This list is by no means everyone who has been trained or sent, it shows a culture of
training has been well-established at 5t Michaels for many years but needs ongoing attention.

Going forward, we have a 'Harvest' programme to help appropriately gifted people to discern if
vocational ministry is the best way for them to serve Christ's kingdom. Parish Council is
committing to underwriting 50% funded apprenticeships as part of the regular budget (giving
trainees the opportunity to learn the skill of raising the rest of their finance), We're actively
speaking with people about whether they should be trained & go for the cause of Christ.

God has been very kind in providing many opportunities for growth throughout my traineeship. I'm
grateful far the input from both Mitch ond Hosea in particular as they investea in me as o disciple first
and foremost. Their intentional and thoughtful mentorship has led to a growth in pastoraol sensitivity,
an output and person-based approach to defegation, and a more thoughtful poasition on the place of

rest in ministry. In addition, teaching feedback and instruction, primarily from the brilliant teachers at
Cornhill (key examples are Peter Ryan, Dovid Quld and Simon Manchester) have been extraordinarily
helpful, This, combined with wise feedback from bible teachers like Kingsiey hos led to growth in not
just reading the Bible on it's own terms, but teaching the text ‘ruthiessly bibiicatly’ The fruit of this is

hopefully that listeners are equipped not just with knowledge of the passoge, but are confident to read
and understand the text on its own terms by themselves. This doesn't just have positive effects in up the

fraont teaching, but afso in the pastoral relationships | hove where the word is opened. | have seen great
fruit in myself in leading others in how to read the Bible for themselves, and in turn fruit in those

peaple- it's a great encouragement to see people grow in their bible-reading ability. - Justin



PROPERTY

To have a clear & achievable major property site-plan that serves
current & future ministries.

Under God, we need to steward our properties well to realise our vision, This has been a focus
of Parish Council & a property sub-committee for some time, Qur properties at Corrimal &
Wollongong are a great blessing. Yet we need a considered plan for how our buildings will
serve mission and ministry into the future (all our buildings date prior to 1970!). We need
physical places to meet in, and those places shape our encounter with God and each other.
Ultimately our buildings must serve the mission.

In 2014, a master site plan was completed at Wollongong, considering how our cutdoor spaces
would assist ministry, and not merely prevent the Cathedral from crumbling. The result of that
project is an updated church ground that many community members visit, that offers
improved accessibility to the Cathedral and Office for everyone, and a welcoming and child-
safe area to gather after services. In 2021, the Cathedral roof was replaced to ensure a building
that adequately shelters us from the rain. There's much to do to improve the functionality of
our properties for ministry, but also much that's been done in recent years and is ongoing:
= fans and heaters in the Cathedral have improved comfort during Sunday gatherings
+ heaters in the Wollongong Hall and Corrimal Hub to improve comfort during winter for
varigus ministries
* adding a foyer to make our Corrimal Ministry centre more visible and welcoming on a
Sunday so people aren't confronted with closed doors if they're a little late
* minor renovations to the Offices in both Wollongong and Corrimal to improve usability and
amenity to help our staff work.
* plumbing works to the Hub that are necessary for our ministries, and renovation of the
entrance to make it more open and inviting.
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QOur site and buildings draw locals to us and ultimately to Christ...

Parish Council has considered other possibilities and various minor projects over the years,
including how to improve the usability of the lower Wollongong hall, however doing small
piecemeal projects won't achieve the best outcome. We need to take a birds-eye view of both
properties and all our buildings, and then consider how we can make the most of what we have
for God's kingdom. The plans for our properties are the subject of the rest of this booklet.
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WHY ARE WE BUILDING?

For nearly two hundred years, disciples of Jesus have been meeting together in the lllawarra.
From one military officer conducting services with a few, to a service of 60 in 1831 and the
appointment of chaplains soon after, God has been at work. As his disciples in the lllawarra
grew, so churches were built. 5t Michael's is at the crossroad of two significant Wollongong
streets, on a hill, in the heart of the city; the church in Corrimal lies in the heart of the suburb. In
these buildings the word of God has been preached, His Spirit bringing people to salvation.

Buildings serve mission.

God made us ‘embodied, not floating spirits. We need places to meet, sheltered
from rain and Summer sun. People need a place to hear the gospel. Buildings
provide a comfortable place to engage in community and family life.

The buildings we meet in shape our encounter with God. The stained-glass
windows & sandstone at Wollongong communicating you've come somewhere
‘different” to normal life - a sense of God's transcendence. The choice to shift from a
traditional building at Corrimal into the hall - a ‘more normal space’ to
communicate God's imminence.

Our building size shapes the community we are. Congregational life is different
when you're 100 people, compared to a large auditorium gathering of 500, At the
Wollongong site, we've continued to launch new congregations as the building has
filled.

Buildings give us a footprint in the community. When God stirs spiritual interest in
outsiders, they can find us easily in a way that's less possible when meeting in a
school or other rented building.

Qur properties create opportunity for all sorts of ministry & engagement - from the
ability to run a playtime, to how welcoming that playtime is. Large, flexible spaces
enable both Youth ministry and community-building gatherings over a sit-down
meal. Open, airy and well-lit spaces invite people in.

Property matters, because buildings serve mission.
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WHAT ARE WE BUILDING?

For decades various Parish Councils and Wardens have grappled with making the most of our
built resources, At one stage there was a plan for a new church with a larger capacity to be built
next to the Cathedral, with both 1908 and 1925 halls demolished. In 2019, plans were drawn by
Architects to renovate the 1908 hall for office and ministry space. This was furthered in 2023,
but ultimately cost proved to be a barrier.

Driven by our vision, ministry principles and the ministry plan (5 focus areas) aims and needs,
we have prepared this property plan following the Diocesan guidelines. After careful
consideration and exploring many options, the current Parish Council, Property Committee
and Staff agree that the plan presented in this document is one that meets many immediate
and future ministry needs. It is not perfect and cannot do everything - existing buildings, cost
and heritage constraints impact what's possible. However, this plan meets many needs: the
cost is affordable and includes the renovation of three separate spaces for ministry - now and
into the future.

While the focus at this time is on the Wollongong property site, our Corrimal site is not
forgotten. As one church, we need property plans that consider all resources, not simply one or
the other, and how they will work together. Some consideration has been given to the
opportunities in Corrimal, and these form part of the latter stages of our property renewal plan.

It is important to note that we are presenting concept plans primarily for the project at
Wollongong. The detail is not final, there are many things to consider and tweak to ensure
fitness for ministry, but the broad plan will be of great benefit to St Michael's and the
community, Building codes, heritage constraints and input from stakeholders is required
befare the plans are final.

Stage 1: Refurbish Wollongong Lower Hall to Offices
Stage 2: Renovate 1908 building for ministry
Stage 3: Renovate Wollengong Upper Hall

Stage 4: Exploring possibilities at the Corrimal site

This approach is suitable because

= there is no need to house staff off-site during renovation (offices move when Stage 1 is
completed)

= during Stage 1, applications for Stage 2 will be pursued, addressing complex heritage
requirements

» astaged approach can be sped up or slowed as finances permit

+ for a similar sum as renovating the 1908 into a multi-story building, we are able to improve
the functionality and amenity of three areas
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STAGE 1
REFURBISH WOLLONGONG LOWER HALL

Originally designed as a pre-school, the lower Wollongong Hall has been primarily used for
Children’s ministry, and some Youth ministry for many years. However it is an under-utilised
area with poor links to the rest of the site, and the current offices are insufficient for the current
staff team. For some visiting families, taking their children to an area disconnected from the
main meeting in the Cathedral does not feel welcoming. Our priority as a church is on ministry
and not flashy offices for staff, therefore this area is suitable for staff offices in order to free up
other spaces better used for ministry in a cost-effective manner. Moving reception to Market St
rather than a presence on the North-South thoroughfare has the potential to seem as though
there is less onsite activity, however we believe this will be offset by increased ministry activity
in the 1908 building.

This stage is focused on renovating the lower hall for offices:
= Reception to Market St, utilising existing doorway and path, with a new external door to
assist visibility
= New site signage to help people find offices
* Shared offices for staff
» Renovated toilet facilities and kitchenette
* Meeting room
= Improved drainage to remove mould/damp issues
= Remove west-facing balcony above for safety and improved natural lighting below

It helps our vision and focus areas by:
* Freeing the 1908 building for ministry
* Room to grow the staff and lay leadership as 5t Michael’s grows
= Meeting room for pastoral meetings, also available for ministry activities during the
evenings

Considerations
* Children's and youth ministry currently use this space,
o An alternative needs to be found during the renovation
o Allowances within the other plans for these ministries
= Adequate and clear signage will be required to direct people to the reception
= Accessibility to the lower floor
* Print and storage facilities

Right now our staff lack adequate space and, while accommedation can be made, we would
struggle to provide a comfortable workstation for any future trainees. Due to the largely
internal nature of the refurbishment, it is hoped this stage will be completed in 2026.
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STAGE 2
RENOVATE 1908 BUILDING FOR MINISTRY

The 1908 building has excellent links to the whole site, especially across the courtyard to the
Cathedral. For some years there have been plans developed to turn this into an active ministry
space, and that remains the focus of this large, multi-stage project. The building will be
renovated as an open, single level space with accessible toilet, servery, and with large and
small meeting rooms. Large glass doors will open to the courtyard and the ceiling will be open
to the original timber, making the most of heritage features. The building will be far more
active and inviting to the community, with options to serve coffee after services or for a
community pantry and playtime ministry. It remains a reasonably flexible space, which could
be used for Explore Courses, growth groups, youth and children’s ministry and refreshments
after services.

This stage is focused on renovating the 1908 hall for ministry:
= Large glass openings to the courtyard
= Servery for hospitality
= Meeting rooms
* Renovated toilet facilities
= Large open gathering space adaptable for various uses

It helps our vision and focus areas by

= |inking a hospitality space to the Cathedral (currently lots of people leave instead of going
into the Hall for fellowship after services)

* meeting rooms for various purposes e.g. small prayer meetings, growth groups, ministry
team meetings

« maintaining the multi-purpose meeting room for those needing a quieter space during
services

* accessible toilet and baby change facility at the level of the cathedral {rather than crossing
to the hall)

= adequate size and welcoming meeting space for Explore Jesus courses

= welcoming, active and highly visible ministry space for members and locals

Considerations
= ensuring adequate storage
= meeting rooms have adequate sound-proofing
» ensuring the space is child-safe and friendly

While previous plans have made use of the high ceiling and proposed a second floor, the
structural elements to make this possible are costly. Therefore a second floor with further
meeting spaces is only possible with a much greater budget, which Parish Council are unsure
that we could afford at this time. The plans for this space have not been finalised as there is
further stakeholder and architectural input required, but we'd long for it to be a heavily utilised
ministry and community engagement space.
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STAGE 3

RENOVATE WOLLONGONG HALL

The Wollongong Hall is our largest and maost flexible meeting space, however it is tired and
does not appear inviting to guests or the community and needs significant work inside to
refresh the space.

This stage is focused on renovating the hall for ministry:

opening up the ground floor level (removing old stage and meeting rooms and reducing
the size of the bulkhead between the parts of the hall)

renovating/updating bathrooms

new AV system and improved lighting

glass doors and larger windows to carpark to improve visibility

flexible seating and central stage (where the two halls intersect)

It helps our vision and focus areas by

flexible and larger space for Youth and events

creating an auditorium space large enough for a congregation to meet in (greater capacity
than the Cathedral)

glass doors and large windows to the grounds/carpark thoroughfare make it more inviting
for locals

if a congregation meets in the hall, retaining an open area in western hall maintains a
space for fellowship & gather after services

Considerations

ensuring adequate storage both of tables and chairs as well as ministry resources

number and size of meeting rooms including a multi-purpose room with visibility {(quieter
space during services)

fixed or movable stage

spaces of various sizes for Children's, Youth, Growth Groups, and other ministries

a mezzanine may be possible at the North and South ends but structural and access
requirements require investigation.

The plans for this space deliberately have not been finalised, The elements included in the prior
two stages, in addition to availability of funds to complete this stage have an impact on what is
included and what is possible. There is significant time to resolve various considerations and
consult stakeholders in order to have a building that's fit for ministry. In addition, the kitchen
will require renovation at some point, but is outside the scope of this particular project.
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STAGE 4

DEVELOP OUR CORRIMAL SITE

This stage is in the infancy of planning. However, the 10am (Corrimal) congregation already fills
the church ministry space many weeks. It's also clear the small hall and other meeting rooms
aren't adequate for a growing congregation and children’s and youth ministry.

Qur intention is to engage with the Diocese’s Sydney Anglican Property group to develop plans
in partnership with them, that benefits both our church and the broader community. Identified
needs and opportunities include:
= maintaining a community space like the Hub for various ministries but with better links
throughout the site
= |arger auditorium area for congregations to meet with facilities for Children’s and Youth
ministry
» paossible residential housing for ministry staff or to rent to offset ministry housing costs
= consider an income generating asset to help fund the development
= potential for crisis housing.

These discussions are at the earliest stages, however we recognise there are many needs and
opportunities to have buildings that assist and enable ministries. The Diocese has considerable
experience working with churches, especially in recent years, to have buildings that serve all
the various ministries in the life of a church but are also an attractive community space.
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HOW DO | GET INVOLVED?

God is sovereign. Nothing happens apart from Him,

In His wisdom, God invites us to join His work.We need every member of 5t Michaels to commit
to our Vision of seeing more disciples of Jesus shining as lights in our city. We need to commit

to following Jesus & bringing others to follow him.

Our plans for buildings are to serve Mission. We need you to prayerfully consider your support
to make these plans a reality. As you reflect consider these principles:

1) God’'s abundant supply:

God doesn't need anything from us. The most important
thing for us to do, is ask God to supply what we need. We
must pray.

2) The grace of generosity:
Old Testament believers tithed (gave 10%). In part, this was
national taxation. The tribes who were given land needed to
support the Levites who were set apart for serving the
temple, Christians aren't bound to tithe, We're freed for
generosity: ‘God loves a cheerful giver'. Two priorities are
given to the believer in their generosity: care for the poor &
promotion of the gospel. Paul outlines helpful principles of
generosity in 2 Corinthians chapters 8 and 9. Re-read them &
notice:
1.The grounding of generosity in response to Jesus’ grace
(8:9) & God's supply (9:10)
2.The privilege it Is to give sacrificially when you don't
have to (8:1-2)
3.That the heart matters more than the amount (9:7)
4.The purpose in giving is God's glory (9:11-15)

If I were hungry | would not
tell you, for the world is
mine, and all that is in it.
Psalm 50:12

For you know the groce of our
Lord Jesus Christ, that though
he was rich, yet for your sake
he became poor, so that you
through his poverty might
become rich....

Each of you should give what
you have decided in your
heart to give, not reluctantly
or under compulsion, for God

loves a cheerful giver.
{excerpt from 2 Corinthians 8-9)
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With those principles in mind, here are three ways to respond;

1, Pray:
Pray through our vision, our principles & focus areas. Pray for God to guide
you in how to respond. Pray for Christ to build His church.

This is more than a building plan, it's 5t Michael's strategic ministry plan
{focus areas) for the next 5 years. We depend on God to grow His church
and save the lost and so we pray for them, Next month we'll meet to pray -
Thursday evening 20 November and Sunday afternoon 23 November. Pray
in the meantime and join us as we ask for God to grow His Kingdom and for
our plans to do so.

[ 2. Account:
@ Look at your giving, God will call us to account for what we've done with His
= gifts. Consider how your spending aligns with God's work.
3. Commit:

Decide what you will give & make the decision a reality.

We're not asking people to commit straight away. Prayer and thoughtful
reflection is required, God calls us to be wise stewards. In coming months,
as plans progress, it would be helpful to the Parish Council if you're able to
give an indication of what you may be able to contribute financially.

Timeline

26-27 October Building for the Kingdom Information sessions
(and booklet)

Now Ask questions via this form:
You can also email:

Lluﬂdlﬂgiﬁﬂhﬂﬁmgdﬂm@iﬂlﬂﬂgnﬂﬂiﬂﬂlﬁiﬂm

v 10 November Every church member will be sent an anonymous

commitment response form.

20 & 23 November Prayer meetings: Thursday 20 at 7:30-8:30pm
Sunday 23 at 2:30-3:30pm

24 November Response form due.
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WHAT WILL THIS COST?

Estimates for this multi-stage project are approximately $2.5 million, which includes
contingency (for variations or unknown expenses) and inflation/escalation costs (building
becomes more expensive over time). These are reasonable estimates, but are based on
concept plans, so while the Property team has some confidence in the cost it could change if
plans change. Helpfully, the project is done in stages, which means we can slow down the latter
stages if we lack the funding, noting that delays will increase the overall cost.

HOW ARE WE FINANCING THIS?

St Michael's has two primary streams of income to cover our expenditure:
* Your offertory (generous giving) covers our staff, most operational and ministry expenses,
* The 60 Market 5t (Hotel Totto) lease covers some property expenses (see below for further
detail).

Lease income
Excellent stewardship of 5t Michaels resources in the past led to the lease of the land to the
West of the Wollongong site, where a Hotel was constructed. That current Hotel lease provides
approximately $290,000 p/a in rental income. This income however, is subject to an ordinance
passed by the Sydney Anglican Diccese which mandates what it can be used for, and it is
divided between:

* Maintenance & restoration of buildings & surrounding grounds 584,000

» Discretionary for Parish purposes but cannot be used for payroll 573,000

* Restricted to Parish property expenses 5102,000

* Parish contribution to the Sydney Diocese $31,000

For a project such as this additional funds will be required.

Saved funds Loan Giving/Other

Saved funds

Earlier this year we slightly reduced the monthly loan repayments on the rectory and cathedral
roof loans to enable some cash to be allocated to property-related needs. As result of that,
generous one-off gifts from members, and a re-imbursement from our National Trust funds (for
previous cathedral-related expenses), we are in a position to allocate 5180,000 to this project at
present.

Other funding
We are also investigating other sources of flunding, such as grants, but at this stage there is
nothing tailor-made for a project like this. We will continue to pursue this as we move forwards.
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Loan

Given our past repayment history, we are confident we will be able to secure a loan from
Sydney Anglican Loans, where initial discussions already suggest we will be able to borrow up
to 52 million. However, we currently owe approximately 5275,000 on prior borrowing in relation
to the rectory purchase and the cathedral roof works, leaving $1.725M in loan funding currently
available for this project. The loan will be paid off in coming years {~5240,000/year for ~12
years) from lease income, as well as a small increase in the budget for this item. Higher loan
repayments and removing the yearly allocation to property-related needs will impact our
ability to complete other significant maintenance or small property improvement projects that
may arise.

Giving

This is the amount we need to raise, The project will require between 5650-700,000 on top of
our yearly church budget. This is what we need people to give in addition to their regular
offertory. Raising this much preserves some saved funds for other projects, and helps with loan
ongoing loan repayments. We prayerfully trust that God will provide what is required, that
ultimately He is glorified as we aim to build His Kingdom,

The required sum seems like a lot, however if we divide those donations over lots of people,
and over a number of years it seems more achievable. To reach the target, we need 205
people/households to give on average $3300 each. For some that's a lot, but for others they can
afford to be more generous. If we break this down, lots of people may be able to give a smaller
sum, and a few may be able a larger sum. Again, the funds aren't required instantly, but could
be spread over a period of time. For example, giving an additional 5200 on top of your regular
giving would mean 550 a year or the cost of ~10 coffees, or one take-away meal for a family.
What can you contribute?

205 gifts = $680,000 If spread over 4y

I S0 gifts of 5100 525/year
e — 50 gifts of $200 350
—— 20 gifts of $500 $125
] 15 gifts of $1000 5250
] 15 gifts of $2000 5500
= 15 gifts of $4000 51000
L 15 gifts of $5000 51250
m 10 gifts of $6000 $1500
| 6 gifts of 510,000 52500
| 4 gifts of $20,000 45000
| 3 gifts of 525,000 56250

2 gifts of $50,000 $12,500

1 gift of $100,000 $25,000
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WHAT IF WE DO NOTHING?

We will lack:

space to grow - special services like Christmas and Easter have to turn people away, and
some regular services are already uninviting to visitors and regulars, let alone new
converts

Comfortable, welcoming spaces for Explore Jesus courses

Accessible bathroom (in close proximity to the Cathedral)

Appropriate facilities for hospitality after services - people leaving instead of staying to
encourage others and make newcomers welcome,

Adequate facilities for staff

We will still need to spend money on:

Renovating the Wollongong hall to make it more welcoming including: repainting,
removing the bulkhead and install a new divider

Mew kitchen in the Wollongong Hall and servery in the Office foyer

Mew AV system in the hall

Renovate lower Wollongong Hall to make it multi-purpose (re-floor, new partitions, new
bathrooms, improve drainage, new kitchenette)

Sourcing additional office facilities

New Women's bathroom in the Wollongong Hall

Replacing old windows in Wollongong Hall to the West (facing Hotel Totto) both upstairs
and downstairs
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WHO HAS BEEN INVOLVED IN THIS PROJECT?

The Parish Council, Wardens and Staff have overseen and had significant input into the plans, also
engaging advice from members of our congregations with expertise in this area. Initial contact has
been made with qualified professionals for their input and advice. Those with particular input

include:

Mark Smith Jeff Robinson Rab Thomas Varun Varghese
Leniar Mindster Warden Warden Harden
David Manche Clayton Childs Catriona Williams
Consuinant Treasiurer Operotions Director

John Weeks Rob Aubin Declan Smith Pater Kell
Property Commities Pr-:-pae-ry Committes Froperty Commitier Property Commities



Frequently asked questions

Can we spend less?

Building projects are expensive, and becoming more expensive each year. Refurbishing old buildings
and the heritage restrictions on our whole site adds significant complexity and cost. However, for a
similar cost we will be renovating three areas instead of previous plans which focused on the 1908
building alone,

Can we afford this?

This project costs a lot of money, and redeveloping the Corrimal site will add to the costs. However,
we should consider the possible long-term impact this project will have. We're building for the future
- in 1859 the Cathedral cost £1,400 (with half that sum donated at the first meeting when a motion
was passed to build the churchl). It's now insured for over 511 million dollars and has served
ministry for over 160 years. This investment provides opportunities for growth and seeing the lost
saved where our buildings currently hamper our abilities. There's opportunities to use our spaces to
welcome and care for the vulnerable, We've been blessed by good stewardship of past Parish
Councils which has set us up well with an income from the Hotel lease. With God's help we will be
able to complete this project.

Can we afford to do nothing? Mo, Seeing more disciples of Jesus and shining as a light in our city is
too important.

Is this the best plan?

We acknowledge that many plans have been presented in recent years and some will wonder if this
is the best one. The Parish Council, with the Staff and property committee are in agreement that this
staged approach with the renovation of three areas is the best option. A two or three-story
renovation of the 1908 building would have cost an estimated 52 million, and that's without
considering the cost of temporary rehousing of the staff offices for 18 months or more, which would
have caused very significant disruption to ministry during the build process. Although other more
affordable proposals provide certain upgrades to the church hall, they fall short of addressing all the
requirements necessary to support our expanding ministry needs.

The outcome is not going to be perfect, but we believe this plan is the best. It is staged and allows us
to proceed with less disruption, and results in the renewal of three spaces instead of one. It's
achievable in a much shorter timeframe, and allows for further improvements to the 1908 building
and 1925 Upper Hall as need arises and finances permit.

Can my donation be tax deductible?

At this time, no, however we are investigating possibilities, The existing National Trust fund that is
tax deductible is tied to heritage restoration of the Cathedral. Since the three stages of this project
do not involve the Cathedral, the donations to the National Trust fund would be of limited benefit at
this time, If we are able to make tax deductibility an option we will provide it to members.
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Isn’t the money better spent on ministry, mission and people?
Ministry and mission are important - our vision, and ministry strategy make no mention of building
buildings, they're on about God, His Word and His church. However, it is an investment in ministry,
mission and people, because we can't share the gospel and welcome new believers if we've nowhere
for them to meet. We need welcoming spaces to run ministry activities including Explore Jesus
courses and a Mobile Community Pantry in Wollongong. Without increased space, our Youth Ministry
cannot grow and we will struggle to establish and equip the next generation of disciples. We need
buildings that can serve and enable ministry and mission. Ultimately, it is an investment in ministry
and mission.

The Anglican Diocese owns the buildings - why aren’t they paying?

The Diocese is a community of local churches with approximately 270 parishes, where each parish
makes contributions to the central administration. This makes lots of things like insurance easier
and cheaper for individual parishes, While we will ask for relief from some portions of our regular
payments to the Diocese, asking for them to pay for this project would be like us paying for another
parish's property project.

Mew development pathways where Sydney Anglican Property engages to a greater extent and
partners with Christian developers will be considered for work at the Corrimal site. This
development pathway requires an "income generating asset” in order to payoff the expense of the
building project.

Why are you presenting concept plans? How much will change?

While plans have been drawn up in consultation with a building designer, we have not yet engaged
Heritage Architects for detailed structural drawings. This step has not been taken since architects
fees are often very costly, and we wanted Parish engagement and support prior to spending a
significant sum. Some minor items, such as location and size of storage, need refining, however we
believe the overarching concept is one that best serves 5t Michael's now and into the future.

Do you need to raise the full amount before starting work? What if we
don’t raise enough money?

With saved funds and a loan, we will be able to proceed with Stages 1 and 2 (office relocation and
renovation of 1908 for ministry spaces). This provides time for us to raise the funds required for
Stage 3 (Hall renovation). However, if we don't meet the required target, that stage may have to be
put on hold until we reach it. Unfortunately, the reality of building projects is that there is significant
cost escalation as time passes - that is with each month we delay, doing the same project costs
more. This would require us to raise additional funds.

Are we asking people to give money, on top of their usual giving?

Yes. The regular generosity of our members enables much of the day-to-day running of 5t Michael's
ministries and operational costs for both of our sites. The cost of completing a building project of
this nature requires additional funds. If St Michael's is your church, please consider regular giving,
Then, as you're able give to this building project.
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Can | see a cost breakdown of the project?

While the costs presented are our best estimate for the project, and are based on experienced
guidance from those in the building industry, they are figures to help us as a Parish determine the
feasibility of the project, and whether sufficient support exists to start (and complete) it. As time
passes and the project progresses, we anticipate being able to provide more accurate figures and
project updates,

What are the next steps?

We'd love everyone to pray. To help, we've provided prayer points on the next page. Pray for our
ministry plan, that we'd grow by 5% with new converts receiving life in Jesus. We depend on and
trust in God's provision for all things. But we should also consider our role, and what we may be able
to sacrifice for God's kingdom to grow. This requires prayer and reflection, and so in the coming
weeks every church member will be asked to complete an anonymous commitment response form.

In terms of the project, Parish Council will start to engage architects and builders to start Stage 1,
while progressing plans for the other stages. Projects like these require many levels of approval
(Diocese, Heritage Council, Wollongong Council) and so it's a long path ahead before we can even
dig a hole. But its a process we must start and commit to the plan. Since the 1980s there's been a
desire among St Michael's to improve buildings for ministry, it's long overdue and we want to keep
progressing in a timely manner.

| don’t earn much, why should | give?

A good gospel principle is equal sacrifice, not equal amounts. For some a gift of 51000 over 3 years
will be tough, but for others 510,000 would not even be a sacrifice. Every member should set aside
time to bring this to God in prayer, and ask for a heart for the gospel and of generosity. Families
should do this together, each person/household considering what would be sacrificial.

To make the building project possible we need the whole church to give. We are in partnership
together and each dollar will help. Don’t miss out on the joy of partnering with each other to build
for God's Kingdom in a tangible way, and reach our city with the gospel.

I’m excited by the focus areas, how do | get involved with serving?

God calls the church the body - we all join together, each with a vital role to play. If you're interested
in serving, please chat to a Pastoral Staff member to find out how to get involved. As much as we
partner financially to support 5t Michael's ministry and mission among Christian brothers and
sisters and the wider community, we partner with our time and abilities for God's Kingdom.







PRAYER POINTS

= Praise God for his justice & mercy that meet in the cross. Praise Him for the good news that
Jesus is Lord & Saviour, Praise Him for pouring out His Spirit to dwell in His people. Praise
Hirm that He will build His church.

= Give thanks for the work & witness of His people who went ahead of us in Wollongong &
Corrimal. Give thanks for their generosity that still blesses us. Give thanks for their faithful
handing on of the gospel.

* Praise God for His generous provision: the beautiful surrounds we enjoy, the properties
entrusted to us, and being called from darkness into His kingdom of light.

= Give thanks for what He has already done and is doing in our church family. Give thanks for
those He's made His disciples through various ministries. Pray we'd grow & shine in this

city.

* Pray for God to work powerfully through us to:
e Grow our church through conversion for His glory & the good of the lost
o Reach the marginalised in our wider community, meeting their spiritual & physical
needs with Christ's love
Become a church of increasing care for one another
Equip & send disciples into the world, for God's glory.
Steward well the properties He has entrusted to us, along with the pospel.
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* Praise God for creating peace with Him & each other through Christ’s blood. Pray that as a
whole parish, we'd be united in love and have Christ's mind.

» Give thanks that God gives wisdom to those who ask. Pray decision makers (property
committee, wardens & parish council, staff) would be creative and prudent as we seek to
honour Christ with all we've been given for generations to come.

* Praise God that He needs nothing from us but supplies all we need to be generous like Him.
Ask Him to fill us with His heart of costly & sacrificial generosity.

= Give thanks for those who taught you the pospel & pray for those you are discipling in
Christ. Pray for those you long to come to follow Jesus.

= Praise God as the one worthy of all praise. Pray that He might be honcured in everything we
do, as he deserves to be,
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SUMMARY

Our vision is to see more disciples of Jesus shining as lights in our city.

Jesus is building His church. For nearly two centuries, we praise God that Christ has been
preached in Wollongong and for our opportunity to continue that good work. Our vision means
two things - we will grow in number and grow to be more like Jesus. We join with the Diocesan
mission and prayer to ask God for 5% more new believers each year. We have four ministry
principles (Engage, Evangelise, Establish and Equip...) that give ‘headings’ under which we
organise our ministries, aiming to ensure no area is overlooked. In the past 3 years, Staff and
Parish Council have been focussed on 5 areas (connected to those principles); recognising the
church we are, our local situation and, God-willing, the church we will grow to be.

1. Congregational Growth: to see 5t Michael's a church of 800 members within 5 years.

2. Reaching the Marginalised: to reach the marginalised in our wider community through
active commitment to meeting their spiritual and physical needs.

3. Internal Pastoral Care: to be a community where every member cares for the practical
and spiritual welfare of others, and know who cares for theirs.

4. Sending: to see all departing members equipped to explain the gospel and serve their
new church, and send people into paid gospel ministry.

5. Property: to have a clear and achievable major property site-plan that serves current
and future ministries.

As a whole church we need to partner together and pray God would work powerfully through
us, While the gospel has been continuously preached and new believers come to Christ, no new
buildings have been constructed since 1970 at either site. The 2014 sitework at Wollongong has
proved a blessing to our wider community and our church, but now it's time to refresh the
buildings to make them fit for purpose.

Buildings serve mission.

Parish Council, Staff and the Property Committee have
developed a multi-stage plan to renovate our buildings to
serve ministry now and into the future. Concept plans and
how each stage serves our vision and focus areas is
detailed previously, where broadly the 4 stages comprise:
1. Refurbishing Wollongong lower Hall as Offices
2.Renovate 1908 building for ministry
3. Renovate Wollongong Upper Hall
4. Work with the Diocese on developing the Corrimal site

Estimates for this project are $2.5 million, and we are confident that we can source a loan to
help finance it but we need your generous giving to make it possible, The next steps are 1) Pray
for Christ to build His church and guide your response; 2) Account for your giving; and 3)
Commit. Turmn to the back page and scan the QR to submit any questions. In a few weeks we'll
invite you to submit a response form and join us at a prayer meeting: Thursday 20 at T7:30-
8:30pm or Sunday 23 at 2:30-3:30pm.

Can we afford to do nothing? Mo. Seeing more disciples of Jesus and shining as a light in our
city is too important, and we have a wonderful opportunity to partner together to see God's
kingdom grow.
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wollongonganglican.org/building-fo
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You can submit
questions here:




